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PHASE II SCOPE

• Water Transfer
o Environmental, Social and Health 

Impact Studies and Action Plans

o Advance Infrastructure

o Polihali Dam

o Transfer Tunnel

o Feeder Roads and Bridges

o Livelihood Restoration 

• Hydropower Generation







PROGRESS TO DATE
• Procurement commenced April 2014

• Community Consultations

• Reservoir Demarcation

• Asset Registration commenced

• Geotechnical Investigation – Stage 1

• Polihali Basin and PWAC ESIAs

• Engineering Designs

• Hydropower further feasibility 
studies underway



CONSTRUCTION CONTRACTS ON OFFER
Roads and Bridges:

• PNEAR

• PWAR

• NAR Rehabilitation

• Major Bridges
o Senqu 600m x 120m

o Khubelu 150m

• Feeder Roads and                              
Pedestrian Bridges



PNEAR
• 16km Class A Road

• Improved Drainage and 
Geometric Alignment

• 6km new alignment 
above FSL

• Slope Stabilisation







PWAR
• 55km Class A Road

• Ha Seshote to Polihali

• 3 Bridges 60-80m spans

• Mountainous Terrain

• 2 Contracts intersect at 
Mokhoaba Junction

• 20 months construction





Feeder Roads and Bridges
• Master Plan to determine 

E&SI

• Potentially 150km Class B 
Road

• Pedestrian Bridges

• Major Bridges at Senqu
Crossing and Khubela
Crossing





CONSTRUCTION CONTRACTS ON OFFER
• Bulk powerlines and 

telecommunications

• Project housing and 
associated infrastructure

• Resettlement of 
Communities

• Ancillary public service 
facilities









POLIHALI RESERVOIR



CONSTRUCTION CONTRACTS ON OFFER
Polihali Dam

• 165m high CFRD

• 50m high Saddle Dam

• Side Channel Spillway



CONSTRUCTION CONTRACTS ON OFFER
Transfer Tunnel

• 38km x 5m NB diameter

• Controlled Intake



CONSTRUCTION CONTRACTS ON OFFER
Hydropower Generation

• Bankable Feasible Project from 
Further Studies



TIME LINES (insert table)



TENDER  GUIDELINES

• Advertised in Printed Media and LHDA website

• Respond to ITT – read carefully

• Use templates provided for Submittals

• Quality-based Evaluation – minimum pass or 70%

• Lowest Price not guaranteed to win

• All tenders to be submitted to LHDA, 10th floor, Lesotho Bank Tower

• No late tenders accepted

• Refer to website for more in formation http://www.lhda.org.ls/phase2/




